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I'TIOY £0 fpocaaBekuii rpazocTponTeIbHbIN KOJLTI/UK
~YTBEPAKJIAIO
HPEKTOP KoILTeKa
LT Jncnnpina

¥ SIHBapﬂ 2017 T

IMOJIOKEHUE
Ob OTAEJIE YITPABJIEHUSI KAYMECTBOM U BHE[HHI/IX
KOMMYHUKALIUHA

1. OBIIUE MOJOXEHUS
1.1.0Taes1 ynpaB/IeHus KaYCCTBOM U BHEIHUX KOMMYHHKALMH SBISETCA CTPYKTYPHBIM [OAPa3/e/icHIeM
KOJUIe1Ka.
1.2.01aen ynpap/ienHs KauecTBOM M BHELIHUX KOMMYHHKALHI CO3IaH ¢ LENbIO:
— TOAJCPIKAHUS U PA3BUTHUA CHCTEMbI MeHeKMeHTa kadecTBa (CMK) komtemka:
— obecrieyeHHst B3aMMOJEHCTBHS ¢ [apTHEpPaMH, TOCYJAPCTBEHHBIMH M OOLICCTBEHHBIMH
OpraHu3alHsIMH, CpeICTBAMU MaccoBOH uHbopmaru (CMUN);
— KOOpIMHALHKS ACATCIBHOCTH MO (POPMUPOBAHUIO OIATONPHATHOTO UMUIIKA KOJIEIKA.
1.3. OTaen ynpaBneHus KauecTBOM H BHEIIHHX KOMMYHHKALHIL B CBOEH AeSATEIbHOCTH PYKOBOACTBYETCSI:
—  @ezepanbHbM 3aKk0HOM Poccniickoii ®enepaunn «O6 obpazoBannu B Poccuiickoit Genepauun»
Ne 273-03 ot 29.12.2012r.;
— IlopsakoM opranu3sanuy 1 0CyLIeCTBICHUs 00pa30BaTeIbHON AeATeILHOCTH I10 00paszoBaTeIbHBIM

MPOrpamMMam CpeHero npogeccHoHaTbHOro 06pa3oBaHus, yTBEPKAEHHBIM MTPHKA30M
Munobpuaykn P® ot 14 urons 2013 1. Ne 464;

- VYcTaBoM KosieKa;
- MexaynapoansiMu ctanaapramu cepuu SO 9000:
— KOPNOPATHBHBIMH MpPaBUIAMH M CTAHAAPTAMH. YCTAHOBJICHHBIMH TOKATLHBIMH HOPMATHBHBIMH
AKTaMHU;
— 3aKoHoJareJabHbIMH akTamMu 0 CMU u pekname;
HactoamuM [onoxenuem.
140140 YIPABJICHUS  KA4CCTBOM M BHCUIHUX KOMMYHMKALMH HENOCPEJCTBEHHO MOAYUHACTCS
JIUPEKTOPY KOJUTEKA.
1.5.01Ten ynpapiieHnst KayecTBOM M BHEWIHMX KomMyHukaini (1aiee OVK u BK) cosnaercs,
PCOPraHHU3yCTCH W JIMKBU/IMPYCTCS MIPUKA3OM JIMPEKTOPA Ha OCHOBaHUU petiennst CoBeTa Ko:ie/Ka.

2. 3AJIAUYHU
1. TlocTosiHHOE yTydIIeHHEe CHCTEMBI YIIPaBIeH s KaYeCTBOM KOJI/IeIKa.
-2.W3yydenne 1 BHepeHHE COBPEMEHHBIX METO/I0B H MHCTPYMEHTOB MEHe/KMEHTA KauecTsa.
A Koopwuaulm JACATCIIBHOCTH I10 VIIPABJICHHIO ) JTOKYMCHT MpOBaHHOM HH(bOledL[I/ICH B KOJIJICJIKE.
4.

(.OBLpU.ICHCTBOBZ]IIHL MCXAaHH3MOB  ayIHTa. MOHHTOPHHIA., HM3MCPCHHST M aHaIu3a KauvecTna
HACATC ILHOCTH KOJL1e/1Ka.

5. Yuactue B pa3paboTKe M peanu3aiuy CTPaTerni  OIMTHKH KOJJICKA.

.6. B3aumogeiicTre ¢ BHELIHEH CpL,‘lOI/I KOJ1Ie7Ka, B TOM YUCIIE [TOCPEACTBOM COBPEMEHHLIX CpeIACTB
I\OMMVHHKaLII/II/I

2.7. VinhopmMaliMoHHOE CONPOBOK/ICHHE JACSTEALHOCTH KOILIE/KA.
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3. DYHKIMH

3.1. KoopaunaunonHoe pyKoBOJACTBO peaan3aliy MOIHTHKU U Lellel B 0071aCTH KaYeCcTBa B CTPYKTYPHBIX
MO/Ipa3/IeNIeHUsIX KOJUIe/Ka.

OpraHu3alum.
3.4. Yyactue B pa3paboTKe KOJUICTMAlbHbIX PCLUCHMH, HANpaBICHHLIX HA JIOCTHIKCHHE 3asBJIEHHBIX
esael ¥ MOJUTHKH B 00J1aCTH KayecTBa KOJJIeKa.
3.5.Paspaborka MH(GOPMALMOHHBIX, METOJAMYECKMX M CIpaBOYHBIX MarepuasoB no CMK s
[1perno/laBaresie U CoTpy/HUKOB.
3.6.11oBbllicHHE YPOBHSA KOMNETEHTHOCTH W HH()OPMHPOBAHHOCTH MEpCoHAa KOJMIEIKa B 001aCTH
MeHEe/KMEHTa KavyecTsa.
3.7.PykoBoaCTBO pa3paboTKOH, CHCTEMAaTH3alMsl, CTPYKTYPUPOBAHME, WICHTU(UKAILMA, XpaHEHHE M
AKTyaau3alus JOKYMEHTHPOBAHHON HH(OPMAIIHH KOJITe KA.
3.8. Yuacrtue B pazpadoTke:
8.1, MMCCHH, BUJICHHUS. CTPATEI MU, ITOJMTHKK U LIE/ICH KOJLIe/Ka B 00/1aCTH Ka4yecTBa;
.8.2. mporpaMm pa3BUTHS KOJLICKA;
8.3, TEpCeKTHBHBIX M TEKYIINX TIJIAHOB, HAMPABICHHBIX Ha (OPMHUpPOBaHKE GIAarONPUATHOIO
KOMMYHHKALMOHHOIO KJIMMAaTa BOKPYT JICATEIbHOCTH KOJUIC/KA;
4. KoprnopaTHBHOT0 KOJeKca;
5. NepcrneKTHBHBIX M ONepaTHBHBIX M1aHoB padoTel OVK 1 BK B cOOTBETCTBHH ¢ Ie/ISMH H
3a/1a4aMiy KoJ1e/1Ka.
3.9.Opranusanus, 0CylECTBICHUE H COBEPIICHCTBOBaHHE paboTsl CoBeTa M0 KAauecTBy.
3.10. TIpose/ierne  BHYTPEHHMX —ay/IMTOB. pa3paboTKa [MpeIyNpekIarounuX W  KOPPEKTHPYIOUIHX
MCPONPUATHH, KOHTPOJIb 338 UX pealu3alluei.
3.11. Yyactue B NpOBEACHHM CAMOOLCHKH NEATEILHOCTH KOJUICAXKA, PEHTHHIOBAHHH CTPYKTYPHBIX
NoJIpa3/IeJIeHHi.
12. Tonepxanue cBsi3eil ¢ BHELIHUMU CTOPOHAMH 110 BOMIPOCAM JEATEILHOCTH KOJIIE/KA.
13. IlpesncTaBnenne HHTEPECOB KOIIEIKA COBMECTHO ¢ APYTHMH CTPYKTYPHBIMH MOAPA3IeICHHAMH B
OTHOILIEHUSIX C llapTHEPAMH.
3.14. Koutpoab coctosiius caiTa n oQUUMAILHON CTpatulibl Kojle/pka BroHTakTe, CBOEBpPEMEHHOE
YTOUHCHHEC, H3MEHEHHE U JIOTIOTHEHHE HX pa3ieioB.
I5. Tpenocrasienne HHGOPMALNK O AESTEIBHOCTH KOJLIE/KA 3aHHTEPECOBAHHBIM JIHLIAM.
.16. IloAroroBka npoeKkToB crateit, coodieHuil, kommenTtapues a1 CMU.
17. Yyactie B MOArOTOBKE AOKYMEHTOB IO JHIEH3UPOBAHHIO H aKKpeauTauun o0pa3oBaTeIbHbIX
MPOrpaMM KOoJLIeKa.
3.18. Obecneyerue yuacTus KOIC/UKA, €ro CTPYKTY PHbIX 110/pas/ie/IeHHil U pabOTHHKOB B KOHKYpCax Mo
KaueCTBY PA3IHYHOLO YPOBHS.
3.19.YVuacrre B M0JIr0TOBKE M ITPOBEICHHIO KOH(EPEHIHil. 11e1arorHyecknX W MeTOANUYECKHX COBETOB
KOJLIC KA, peann3anun KoprnopatuBHOro Kojekca.
3.20. OcymiecTBIeHHE B Mpefeax CBOEH KOMIETEHIIMH HHBIX (GYHKLUH B COOTBETCTBHH C LEISIMH U
3aja4amMM KoJuiepKa.
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4. OPTAHU3ALNSI PABOTHI
4.1 .ﬂCﬂ'I'C.’IbHOC'l'l) OT/1C1a OPralru3yCTCsd B COOTBCTCTBHM C | [p()l‘P'd.\].\lOl;i Pa3BUTHIA KO/IIIC KA. 3'(1,'{21‘1'(11\'11‘1
KoaekTHBa. Lleaamn B oGnacti kaueeTsa, [L1aH0M HayUHO-MCTOAMUCCKOI H METOAHUECKOI paGoThl,
niakom paborel Coseta 1o KadecTBy  nianom padorsl OVK n BK Ha yueGHbIiH 101,
4.2.CTpyKTypa u IITaTHAS YMCIEHHOCTD OTACIA YTBEPIK/IACTCA JIUPCKTOPOM KOJUIEKA.
4.3.PykoBOACTBO M OpraHU3aLHIo paboThl OT/ENA OCYECTBIAET pykosoautens OYK u BK, Haznauaembim
AMPEKTOPOM  KOJUIE/UKA M3 4Wcia  pabOTHHMKOB, MMEIOIIMX  BbiCliee 00pasoOBaHHe, CTaK
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[EearorHuYecKol WM yIpaBieHYeCKoi paboTbl He MeHee 3 JeT, npolueamux odyyenue B 001acTu

MEHEKMEHTA KayecTBa.

4.4.B orcyrerBun pykoBoautenss OYK u BK ero ¢yHKuMuM HCHOJHSET MO, Ha3Havaemoe B
YCTaHOBJICHHOM MOPAAKE AMPEKTOPOM KOJLIE KA.

4.5 Kamudukanuonuple TpeOoBaHHs. (QYHKUHOHAIbHBIC OOA3aHHOCTH, MpaBa, OTBETCTBEHHOCTD
pykoBoauTelss W apyrux  padotHukoB OYK wu  BK  periiaMeHTHpyroTCs  10JKHOCTHBIMH
MHCTPYKLMSIMU, YTBEPIK/AACMbIMU IMPEKTOPOM KOJIJIC/1KA.

4.6.J171s1 OCYLIECTBICHHSI BO3TOKEHHBIX Ha Hero 3a1a4 i Gyukiuit Pykosoaurens OYK u BK nmeer npaso:
— 3ampaiiBaTh W MOJydYaTb B YCTAHOBICHHOM MOpsiIKe HeoOXOAuMYI0 HH(OpMALHUIO OT

pYKOBOAMTENCH CTPYKTYPHBIX MOJpa3/IeiCHU .M HampaBIeHHH Koleka MO BOMNPOCaM.
OTHOCSILIIUMCSI K KOMTIETEHIIMH OT/1e/1a;

— B3aWMOJIEHCTBOBATH CO CTPYKTYPHBIMH M0/ 1pa3/Ie/IeHUSIMHU KOJII/1KA. OpPraHaMu rocy/1apcTBeHHOH
BiacTh ApociaBckoit 06:1acTH. 00pa3oBaTeIbHBIMU YUPEAIEHUSIMH U JIPYTMMH OPraHn3alnsiMu 110
BOIPOCAM, OTHOCSLIMMCS K KOMIIETEHIIMU OT/1e/1a;

— npuBieKaTh s paspaboTku u akryanusaunu 10KkymeHToB CMK paGOTHHKOB CTPYKTYpHbBIX
NOAPA3ACJCHUH KOJUIC/KA I10 COIVIACOBAHMIO C PYKOBOJAMTEISIMM JIAHHBIX CTPYKTYPHBIX
noApa3IeIecHuM.

5. CTPYKTYPA U COCTAB
CTpyKTypa W YHCJIEHHOCTB OT/[e/1a OTPEIEIIsSeTCsl JIMPEKTOPOM KOIIIE/KA € YHETOM TTOCTABIEHHBIX
3ajia4d 1 Bo3mozkHoctei. K paGore oT/1e/1a NPUBICKAIOTCS OTBCTCTBEHHbIC 3@ KAYECTBO B CTPYKTYPHbIX
noJpasaeJeHuax Kosieaka. BHYyTpeHHHE CBS3M IO BOMpOCAM YIPABICHHS CHCTEMON MeHeIKMEHTa
KavecTBa KoJie/vKa 1pejicrasienbl B cxemel (IMpuaokenne 1).

6. JEJIOIIPOU3BOACTBO

B otaene ynpapienus KauecTBOM U BHEIIHHX KOMMYHHKALHH BEACTCS, aKTYaIU3UPYETCs U

XPAHUTCS CIIeyIoLIast IOKyMEHTAIINs

— PykoB0/1cTBO 110 KavecTBy:

- llenn B 06macTH KauecTBa;

— Ilpoitecchas monen:

— Tlpouenypst CMK;

— Hucrpyxuun CMK;

— Tlonoxenue 06 OVK u BK. 10/5KHOCTHBIE HHCTPYKIIHH:

— I1aHbl paboThl IO/I0BbIE, KEMECAUHBIC (KOMUH):

— 0TueThl 0 paboTe ro/OBbIe. eKeMec UHbIe (KOMHN);

~ NPOTOKOIBI 3aCCAAHMIT COBETA [0 KAUCCTBY:

— OPOrpamMbl, [1J1aHbl, OTYETbI [10 BHYTPEHHUM ay/AHTaM;

— MarepHaibl B MH(OpMAaNHs 110 BHELIHEMY B3aHMO/IENCTBHIO C TIapTHEPaMH;

— MaTepHUalel y4acTHs KoJle[ka B KOHKYpcaxX KauecTBa;

— KHHra peructpauuu 1okymentos CMK.
6.2. Bes nexoasuias w3 oTaea J0KyMeHTaLus oAnckiBaeTes pykoBoautenem OYK u BK.
6.3. CpoKH XpaHeHHs JIOKYMEHTAIlH OTpeleNisioTes HomMeHK1aTypoit siest OYK n BK.
6.4. KoHTpo:1b 3a J1C/1011POU3BO/ICTBOM OT/1e/1a OCYLIeCTRAseT pykooanTe b OVK u BK.

=

B3AMMOJAENCTBHUE C JIPYTUMU NO/IPA3AEJEHUSMU KOJIJIE/IZKA

7.1.0YK n BK B3aumozmeHcTBYeT cO BCeMH CTPYKTYpHBIMH noJapasae/ieHUsAMH  (HampaBIeHUSIMH )
KOJLIIEIKa 110 BOMIPOCaM:

— cosepuieHcTBoBanns CMK:
~ B3AUMOJACHCTBUS C BHCIIHUMH [TAPTHEPAMH:
= Pa3padOTKH. aKTYAIH3AIH 1 O0CCHCUCHUS TOKY MCHTHPOBANHON HIpOPMAIHE:
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— pabotsl CoBeTa 110 KayecTBy:

— OpraHu3aluy o0y4YeHUs U MOBLILICHUS KBATH(UKALMK MTepcoHala KOIIeKa:

— MpPOBE/CHUS BHYTPEHHUX ayUTOB (IIPOBEPOK) KaueCTBa:

— TMOJArOTOBKH JOKYMEHTOB I10 JIMIIEH3UPOBAHHIO W aKKpeAUTAllMK 00pa3oBaTe/IbHbIX POrpaMMm;

— y4acTus KOJUIEKa, €ro CTPYKTYPHBIX MOIpa3/ieleHnit 1 pabOTHUKOB B KOHKYPCAX M0 KayecTBy.
7.2.OCHOBHBIM MEXaHU3MOM B3aMMOJIEHCTBUS SIBISETCSI KOHCYIbTHPOBAHWE U KOOPIMHALIMS IeHCTBUH C

PYKOBOJAMTE/IAMH CTPYKTYPHbBIX [101pa3/Ae/IcHHH (HANPaBJICHUI) 110 Pa3IMUHBIM BOIIPOCAM.
7.3.0YK n BK B3anMoaeicTByeT ¢ BHCHIHUMH CTOPOHAMH 110 BOIIPOCAM:

— 00yueHus nmepcoHasa KoIeaKa:

— HenpepbIBHOro npodeccuonaibHoro odpaszopanus ¢ BY3amu;

— TIOVIEPKAHMS TTOJIOKUTEIILHONO MMHIKA KOJIIIe/Ka:

— yuacTHs B KOHKypcaX KauecTBa;

— ydacTust B KOH(EpEeHLUHUAX, CeMUHApax N0 KayeCTBY W T.J1.
7.4.CTpyKTypa yIpaBleHHs H B3aUMOACHCTBHUS PYKOBOAHTEISI OTAENA IO YIPABICHHUIO KayeCTBOM

ocytectisiercs coriacHo cxeme 2 (Ilpuitokenne 2).

[Ipunoxenue 1

Cxema 1. YIIpaB.ﬂeHHe CHUCTEeMOI MeHe:KMEeHTa KayecTBa KoJ1eaKa
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